
Advancing San Antonio’s Health 
and Bioscience Industry as well 
as the Health of its Economy
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HEALTHCARE AND BIOSCIENCE: 
Vital Economic Forces

The San Antonio Chamber of Commerce Healthcare and Bioscience 
Economic Impact Study, examining 2021 data, shows that the healthcare and 
bioscience industries serve as one of the most powerful economic engines for 
the region. As a leading employer and a vital economic generator with impact 
of $44.1 billion, San Antonio’s economy experiences tremendous benefit 
because of the region’s bolstering healthcare and bioscience business.

Hospitals, health systems, biomedical and research agencies, and bioscience 
and related industries directly employ more than 180,498 people in family-
sustaining jobs with robust benefits. This does not include the thousands of 
contractor jobs as a result of the growth in this sector. 

The study was conducted by Richard V. Butler, Ph.D., Professor of Economics 
Emeritus, Trinity University and Mary E. Stefl, Ph.D., Professor of Health Care 
Administration Emerita, Trinity University.

San Antonio Chamber of Commerce
With more than 1,650 members, the San Antonio Chamber of Commerce is 
the largest and most influential pro-business organization in the region. As 
the primary voice of business in our city, the Chamber mobilizes members 
to promote and drive important initiatives that benefit San Antonio. Since 
1894, our success has centered on our ability to bring together members and 
leaders from all areas of our city to address the region’s issues and unique 
challenges. We also serve as a resource to connect our members to business 
growth through our events, sponsorships, and networking opportunities. To 
learn more, visit www.sachamber.org.



HIGHLIGHTS

The Healthcare and 
Bioscience industry has 
added more than 24,000 
net new jobs over the 
past decade, fueling San 
Antonio’s growth.

Bioscience has a  
robust presence in  
San Antonio, with an 

$8 billion  
economic impact.

Healthcare and 
Bioscience has shown 
steady growth and 
innovation since 2011.

Nearly 1 of every 
5 employees in 
San Antonio works in 
the Healthcare and 
Bioscience industry. 

The Healthcare and 
Bioscience industry 
continues to be one of 
San Antonio’s largest with 
an economic impact of

in wages and salaries 
to 180,498 employees.

2021 ECONOMIC IMPACT

$44.1 billion.

$11.2 billion
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THE SAN ANTONIO HEALTHCARE AND BIOSCIENCE INDUSTRY IN 2021 
(PERCENT OF TOTAL ECONOMIC IMPACT)

Direct healthcare services include the care provided in hospitals, physicians’ and dentists’ offices, nursing 
homes, the offices and clinics of a variety of other healthcare providers, and various other outpatient and 
ambulatory care settings.

In San Antonio, also called Military City USA, health services include both civilian and military medicine, a 
Veterans Administration medical center, and a variety of governmental, for-profit, and non-profit operations 
and facilities.

Bioscience and related industries complement and support the provision healthcare services. These 
industry sectors include biotech companies and biomedical research organizations, medical device 
manufacturers and wholesalers, health insurance carriers, pharmaceutical manufacturers, civilian and military 
medical education, residential care and social service providers, and a variety of related endeavors.

San Antonio’s Healthcare and Bioscience 
industry is both large and diverse. It includes 
a wide variety of direct healthcare services, 
bioscience and medical research, as well as 
industries related to the provision of health 
and medical care.

OVERVIEW

39% Bioscience  
& Related Industries

61% 
Healthcare  
Services 

Insurance
Other Health ServicesHospitals

Social Services
Physicians’ Offices
Pharma & Medical Device

Research & Education
Miscellaneous Related



OVERALL SIZE 

OVERALL ECONOMIC IMPACT (BILLIONS)

Measured by the dollar volume of final sales of its products and services, the economic 
impact of San Antonio’s Healthcare and Bioscience industry in 2021 totaled $44.1 billion, 
a 48% increase over 10 years.

Both sectors have experienced healthy growth in the past ten years. Health services 
have increased by 63% since 2011, while bioscience and the related industries have 
grown by 35% over the same time period.

Healthcare and Bioscience Talent Pipeline: San Antonio has made major investments 
into the healthcare and bioscience talent pipeline to respond to current workforce 
needs and to prepare for future growth.

UT Health San Antonio has expanded medical training programs in its Schools of 
Medicine, Dentistry, Health Professions, Nursing and Graduate Biomedical Sciences. 
Several local school districts have developed award-winning healthcare magnet 
programs and the City of San Antonio is investing $200 million in job training, 
including training for the biomedical and healthcare fields.

Miscellaneous Related
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In 2021, 180,499 San Antonians were employed in the Healthcare and Bioscience industry, or an average of 
18% of the total workforce. This includes uniformed military personnel not counted in the Texas Workforce 
Commission (TWC) employment data, as well as additional civilians working at other establishments. (e.g.,  
UT Health San Antonio).  This total does not include contractors who support multiple sectors of the industry.

Approximately 70% of these employees were involved in the direct provision of health and medical services; 
the remaining 30% were employed in bioscience and the other related industries.

Since 2011 the industry has added 24,267 net new jobs, an increase of 15%. Employment in health services 
grew 34%, while in bioscience and the related industries, employment grew 28%. 

The decrease in employment for 2021, after years of steady growth, is attributable to several factors 
including the impact of COVID-19. The military medical headcount decreased by about 4,000 due in part 
to structural changes in the military that have removed some commands from the organizational chart for 
the local military medical missions. Nursing homes, hospitals and social services have also seen declines 
in employment since 2019. Some of this was attributable to COVID-19 and a shift towards using contract 
workers to ensure stable staffing.

NUMBER OF EMPLOYEES
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The total annual 
payroll in Healthcare 
and Bioscience was 
$11.2 billion in  
2021, a 49% 
increase since 2011.

A GROWING ANNUAL PAYROLL 

ANNUAL PAYROLL (BILLIONS)

Healthcare And Bioscience Industry Salaries Above The San Antonio Average

In 2021, individuals employed in the Healthcare and Bioscience industry earned, on average $61,860, 
a 12% increase over the 2019 average. This is about 8% above the 2019 average of $57,263 for 
all workers in San Antonio. This compares to a 7% advantage in 2019. The compensation for those 
employed in this industry has risen compared to the workforce at large.

Annual incomes of workers in the Health Services sector averaged $63,515. The average salary for 
the overall Bioscience and Related Industries sector was $57,980. Note the employees in Bioscience 
(researchers, medical device manufacturers, pharmaceutical manufacturers) average $83,049.
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San Antonio boasts the largest military 
medical presence in the nation housing almost 
all Department of Defense medical training and 
pre-deployment trauma training. San Antonio 
is host to Brooke Army Medical Center, which 
includes a world-leading burn unit and research 
environment and is one of four worldwide 
military medical centers for the U.S. military.

Note: There are 17,115 employees in the Bioscience 
sector, 9.5% of the employees in this industry. 

2021 AVERAGE SALARIES

These figures include only direct wage payments for full and part time employees. Total 
compensation including benefits is considerably higher.

In interpreting these averages, it is important to note that employees in the Healthcare 
and Bioscience industry include not only higher-paid healthcare providers and 
scientists, but also varying types of support staff. The employment figures include both 
full-time and part-time employee salaries. The higher salaries in the Bioscience sector 
likely reflect the highly specialized workforce required in this subsection of the industry.



A CLOSER LOOK AT THE TWO SECTORS

Economic impact of the sectors

HEALTH SERVICES SECTOR
The Health Services sector includes a wide range of healthcare professionals and 
businesses providing direct care to patients. Within this sector, there are six major groups:

Hospitals

Physicians

Laboratories

Nursing and home 
health services 
providers

Other providers of health 
services (dentists, therapists, 
optometrists, chiropractors, 
and others)

Ambulatory centers and 
other services

In San Antonio, this sector includes both civilian and military medicine, a Veterans 
Administration medical center and a variety of governmental, for-profit, and not-for-
profit operations and facilities.
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IMPACT OF HEALTH  
SERVICES IN 2021 (BILLIONS)

ECONOMIC IMPACT OF PHYSICIANS’ 
OFFICES AND HOSPITALS

Physicians’ Offices and Hospitals, the two largest provider groups, 
continue to make a substantial contribution to the San Antonio 
economy, and have both have grown significantly over the last 
decade. The economic impact of hospitals is 2.5 times what it was 
in 2011, while that of physicians’ offices has risen by 71% despite 
significant consolidation and the growth of physicians’ networks 
integrated with hospital systems.



IMPACT OF BIOSCIENCE AND RELATED 
INDUSTRIES IN 2021 (BILLIONS)

The Education and Research sector is buoyed considerably by the inclusion 
of The University of Texas Health Science Center San Antonio and military 
medical training employees absent from the TWC data.

Looking separately at the Bioscience portion of this sector, it’s clear that 
Bioscience has a robust presence in San Antonio, with an $8 billion economic 
impact in 2021.  To put this in perspective, this is about 50% more than the 
impact of all the physicians’ offices in the region. Though this impact has 
remained relatively constant over the decade, it masks significant shifts among 
the components of the local bioscience industry. Over that period, specifically 
pharmaceuticals have risen significantly.

ECONOMIC IMPACT OF THE BIOSCIENCE PART OF THE INDUSTRY

Includes Education 
& Research; 
Pharmaceuticals; 
and Medical Device 
Manufacturing and 
Wholesaling

Bioscience and Related Industries incorporate a variety of businesses that support 
and complement the direct provision of healthcare services. The chart below 
shows the economic impact of some of the major industry groups in this sector.

BIOSCIENCE AND RELATED INDUSTRIES
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New scope is like “being able to see  
a dime on the surface of the moon.” 

A new multi-million-dollar instrument is 
allowing researchers in San Antonio to 
see molecular proteins a thousand times 
smaller than the width of a human hair 
—like being able to see a dime on the 
surface of the moon. 

UT Health San Antonio is investing  
$5 million in a technology called  
cryo-electron microscopy, or cryo-
EM for short. It is the hottest realm in 
structural biology research today. The 
cryo-EM works by shooting an electron 
gun at the speed of light through 
flash-frozen protein samples. A special 
camera captures terabytes of movies 
and images, which are then uploaded 
into a powerful computer using software 
to build a detailed three-dimensional 
rendering. This microscope is one of a 
kind for San Antonio and investigators in 
South Texas. The types of visualizations 
and the questions that this technology 
advances are investments in the long-
term improvement of human health. 
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NAICS CODES (AND OTHER SOURCES)  
FOR THE HEALTHCARE AND BIOSCIENCE INDUSTRY

HEALTH SERVICES

Physicians 

62111 Offices of physicians

Other Healthcare Providers

62121 Offices of dentists

62131 Offices of chiropractors

62132 Offices of optometrists

62133 Offices of mental health practitioners

62134 Offices of specialty therapists

62139 Offices of all other health practitioners

Nursing Homes/Home Health

62161 Home healthcare services

62311 Nursing care facilities

Hospitals

62211 General medical and surgical hospitals

62221 Psychiatric and substance abuse hospitals

62231 Other hospitals

MTF
U. S. Department of Defense inpatient Medical 
Treatment Facilities – uniformed military (civilian 
employees included in 62211)

Labs

62151 Medical and diagnostic laboratories

Other Direct Services

62191 Ambulance services

62199 All other ambulatory healthcare services

MTF
U. S. Department of Defense outpatient Medical 
Treatment Facilities – uniformed military (civilian 
employees included in 62199)

Innovation Ecosystem: Accessible researchers 
are the foundation for innovation. San Antonio 
has over 20 academic, Department of Defense,  
and independent biomedical research 
organizations. Additionally, over 200 life science 
startups in the region are supported by more 
than 10 entrepreneurial support organizations.

BIOSCIENCE AND RELATED INDUSTRIES

Research & Education 

54171 Physical, engineering, and  
biological research

UTHSCSA University of Texas Health Science Center 
San Antonio (UT Health SA) 

METC Joint military medical education and 
training facilities 

AMEDDC&S Army medical education and  
training facilities

MIL RSCH Military Medical Research

BAYLOR Baylor College of Medicine Operations 
at Children’s Hospital of SA

Social Services

62141 Family Planning Centers

62142 Outpatient mental health and substance 
abuse centers

62149 Other outpatient care centers

62321 Residential mental retardation facilities

62322 Residential mental health and  
substance abuse facilities

6233 Community care facilities for the elderly

62399 Other residential care facilities

62431 Vocational rehabilitation services

Pharmaceuticals

32541 Pharmaceutical and  
medicine manufacturing

42421 Druggists’ goods merchant wholesalers

Medical Device Manufacturing and Wholesaling

33911 Medical equipment and supplies 
manufacturing

334510 Electromechanical and electrotherapeutic 
apparatus manufacturing

334516 Analytical laboratory instrument 
manufacturing

42345 Medical equipment  
merchant wholesalers

42346 Ophthalmic goods merchant wholesalers

Insurance

524114 Direct health and medical  
insurance carriers

Miscellaneous

44611 Pharmacies and drug stores

44613 Optical goods stores

44619 Other health and personal care stores

92313 Administration of public health programs



Robust Clinical Trials: There are 
over 1,750 active clinical trials in  
San Antonio. Companies recognize 
the need for diverse populations 
to be included in medical research 
so that the resulting products will 
benefit everyone. The ethnic make-
up of the population of San Antonio, 
the largest majority-Hispanic city in 
the United States, is 64% Hispanic, 
matching the predicted future 
population of the U.S.
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Report appendix, information sources and methodology may be found at www.sachamber.org.
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When we imagine a healthy community, 
we see robust healthcare services and 
growing bioscience industries that 
drive innovation and positive economic 
impact—we see San Antonio.  
But we also see the conditions in which 
people are born, grow, live, work and age—
the social determinants of health—which 
are critical to bringing that vision of health 
and wellness to life. Methodist Healthcare 
Ministries supports community-led efforts 
that improve the conditions which cause 
people to be sick in the first place. With a 
focus on the social determinants of health 
and its commitment to advancing health 
equity, they are working with partners and 
those it serves to realize an even brighter 
future where all can flourish and thrive.
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